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Get The Latest Report From Stephen Follows! 

The ultimate data analysis of the horror genre. 

Dissecting the horror genre like never before. 

Get under the skin of over 27,000 horror movies with 

the most detailed data-led insights ever compiled for 

both horror fans and industry professionals alike. 

https://horrormoviereport.com/


Making A No-Budget/ No-Crew Short Film In 3 Hours 

On The Sony A7S 111 
Written by NOAM KROLL 
Reprinted with permission from author 

Last week I made a bite sized short film called "Echoes On The Shore", which 

was shot in just 3 hours and edited in a single afternoon. 

This is part of a series of micro-shorts that I plan to make every 2 - 3 weeks, 

allowing me to rapidly test new ideas, equipment, and gost-groduction tools I 

make on actual narrative footage. 

I've been in feature film mode for the past several years, with my third feature 

"Disappearing Boy" gearing up to be released, and my fourth feature 

"Teacher's Pet" nearly picture locked. 

As much as I love working on features, I often miss the immediacy and 

spontaneity of shooting something really fast, experimenting along the way, 

and seeing the finished product practically in real time. 

With that in mind, this series of micro-shorts was conceived to be as simple as 

possible. My rules for them are: 

• They must be shootable in less than a day
• Only 2 - 3 actors at most should be cast
• Dialogue is to be kept to a minimum
• There can be no crew (other than me)
• Edits must be done in a single day

https://www.cinecolor.io/




When you are very limited on time, it's never ideal to leave room for error. Not 

knowing where to park or how to find the bathrooms can throw off an entire 

day, especially when you only have a few hours to begin with. So using a 

location I knew well was a good way to break the ice for this new series of 

shorts. 

Working within the parameters I had set for myself, I wrote a script in about 30 

minutes that centered on a young couple that takes a hillside hike that goes 

terribly wrong. 

If you want to read the screenplay version, you can click here. 

Choosing The A7S Ill / S-Log3 

In recent years I have mainly been shooting on Arri Alexas for larger projects, 

and my Fuji X-T4 for small run and gun shoots. 

I've never been a huge fan of Sony cameras - especially the prosumer level 

offerings - as the color science leaves a lot to be desired. And the overall look 

is more video-like than film, at least straight off the cards. 

That said, one of the primary reasons for making this short film was to further 

develop my lineup of SonY. S-Log3 LUTs. So I embraced shooting on a camera 

that would normally not be my preference, and challenged myself to make the 

most of it on set and in post. 

https://cinecolor.io/products/sony-s-log3-master-collection?srsltid=AfmBOoqYmxjAK8ArUN6QlVepCY12rwLhbCd2vzqLIBSPuPBDI2a0Mpop
https://noamkroll.com/how-to-direct-dp-your-film-at-the-same-time-without-sacrificing-quality/
https://noamkroll.com/building-a-more-affordable-alexa-with-arri-cpo-leica-r-lenses-the-leitax-mount/
https://noamkroll.wpenginepowered.com/wp-content/uploads/2024/10/ECHOES-OF-THE-SHORE-V3.pdf


I should also mention, that the camera choice informed the script too. One of 

the reasons I wanted to show two different time periods in the same location, 

was to showcase different color palettes applied to the footage. The finished 

film has a mix of more naturalistic / saturated daytime footage, and a bleach 

bypass look. 

Shooting The Film With No Crew 

Having now shot an entire feature film with no crew, I was more than prepared 

to capture this little short on my own. 

This in part, meant keeping the camera setup extremely minimal. No cages or 

accessories were used at all. Just the A7S Ill with a Sigma 24mm - 70mm zoom 

lens, and 10% moment filter added to soften the highlights. 

For the first time ever, I also shot in broad daylight without a single ND filter. 

This was in large part because I needed to capture the most neutral color 

without any of the tinting issues normally associated with ND filters. To work 

this way, I had to stop down the aperture significantly (often shooting at F16), 

and increase the shutter speed to 1/250 or even 1/500 at times. 

The increase in shutter speed of course created a slight staccato effect and 

less motion blur than I would normally opt for. But to make it less noticeable, I 

avoided any fast pans or close up shots on the actors while moving. 

In the end, I don't think the fast shutter is all that noticeable. And it was a 

worthy tradeoff to ensure I could use the footage to properly test out my 

LUTs (which was the whole point!). 

https://noamkroll.com/how-to-make-a-feature-film-with-no-crew/


On the day, we took about 30 minutes upon arrival to talk through our shots 

and walk around the beach/ cliff area. I always like to do this, as I no longer 

use a traditional shot list, and instead will improvise based on my shot P-lan. 

We shot all of the flashback scenes first, as they are supposed to play out in 

sequence - even though they are chopped up in the edit. From there, we did a 

quick wardrobe change and shot the present day shots to close out the day. 

There was very little dialogue in the film, so I opted to use an on-camera Rode 

shotgun mic. Normally I would have a lav on each actor, but it seemed 

unnecessary given how few lines there were. And dealing with the mies when 

shooting guerilla would have slowed us down. 

Thankfully the little on-board Rode mic actually picked up some really decent 

audio, that I was able to work with in post. More on that below. 

Editing In a Single Day 

Much like the production, post had to come together very quickly. 

I cut the entire project in FCP X in about 2 hours. About half was cut on my 

laptop while having a working lunch with my wife, and the rest completed on 

my Mac Studio when I got back. 

The edit itself was pretty straight forward, as we shot so fast and didn't have a 

ton of coverage. It was really just about finding the best takes and looking for 

some creative opportunities to use the flashbacks in ways that slightly 

differed from the original script. 

https://noamkroll.com/shot-planning-vs-shot-listing-the-benefits-of-a-flexible-on-set-approach/


Most of the heavier lifting in post-production was done during the finishing 

process, which took another 2 -3 hours to complete. 

This included the color grade (which I will speak to next) and the sound design 

and mix. 

Although we had captured some pretty good sound using the on-camera mic, 

there were some little snags to work around. The biggest issue being a section 

of dialogue that was not recorded at all, as I had accidentally turned off the 

mic. 

If you watch the film, this is the moment in slow motion where the female 

character mouths out "step back" to her boyfriend. 

Initially, I planned to do some ADR with the actors to capture those missing 

lines. But then decided to try to make it work without the dialogue as a 

creative exercise. Im happy I did this, as that little beat in the short stands out 

and feels more stylized as a result. 

As for the dialogue I did record, it had to be cleaned up a fair amount using the 

built in audio tools in FCP X. Specifically, I used the Voice Isolation tool at 

about 40% to get rid of some wind artifacts, and the Noise Removal tool at 

about 15% -20% to clean up the background. 

All of this was combined with a slew of sound effects, sound design elements, 

and licensed music that I downloaded from a variety of websites and sources. 

The Color Grading Process 

Once sound was complete, the last step was to color the film. As always, I 

started with the correct order of ogerations and ensured that every shot 

matched from a technical level. 

Then, I applied a series of Cinecolor LUTs to the footage, including some from 

our Sony S-Log3 Collection, which were further refined with manual 

adjustments. 

One general note about Sony footage -To get it looking more filmic, try 

crushing the midtones way down, and then bring up the shadows significantly 

to regain any lost detail. This helps eliminate the native contrast issues that 

contribute to the Sony video look. 

Here's a quick example of a few shots with the native Sony S-Log3 LUT (top) 

compared to the Cinecolor looks (bottom) -

https://cinecolor.io/products/sony-s-log3-master-collection?srsltid=AfmBOoqYmxjAK8ArUN6QlVepCY12rwLhbCd2vzqLIBSPuPBDI2a0Mpop
https://noamkroll.com/the-best-order-of-operations-for-color-grading-why-it-makes-all-the-difference/
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Creatively speaking, I experimented with several different looks for the 

present day sequence. Ranging from naturalistic to monochrome. After some 

trial and error, I found that a bleach bypass/ desaturated aesthetic worked 

best. 

Once all of the main color work had been done, I added one blanket color 

adjustment layer to the whole film. 

On that layer I applied one of the 3 Strip LUTs that I've created, which emulate 

the Technicolor analog film process. Since the film had already been graded, I 

had to dial down the final LUT to about 20% - but it added a really nice 

finishing touch. 

And before exporting, I added some 65mm film grain, which I had previously 

hand crafted using scans from real Kodak film. 

All in all, I was happy with the results - especially for something that went 

from zero to finished in about 48 hours. 

https://cinecolor.io/collections/film-emulation/products/3-strip


Watch The Film - Echoes On The Shore 

You can watch the finished film [on YouTube]. Feel free to leave a thumbs 

up and comment on my YouTube channel if you enjoy it! 

Be sure to also subscribe to my YouTube channel here, as I will be posting 

more of these in the coming weeks. 

For exclusive filmmaking articles every Sunday, sign up for my newsletter 

here! 

About Author 

NOAM KROLL 

Noam Kroll is an award-winning Los Angeles based filmmaker, and the founder 

of the boutique production house, Creative Rebellion. His work can be seen at 

international film festivals, on network television, and in various publications 

across the globe. Follow Noam on Twitter, lnstagram and Facebook for more 

content like this! 

https://youtu.be/meoNAYwK-aU?si=yu2ijQqu_Upw4wnZ

